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INSTRUCTIONS TO CANDIDATES: 
 
 Question papers must be handed in. 
 This is a closed book assessment. 
 Read the questions carefully and answer only what is asked. 
 Number your answers clearly. 
 Write neatly and legibly.   
 Structure your answers by using appropriate headings and sub-
headings.    
 Answer all questions in the answer booklets provided for this purpose.  
 
The general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment 
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You have been appointed the Supply Chain Director of a retail food business 
operating in South Africa – please answer all the following questions in this capacity.  
 
 
QUESTION 1                                                            (40 MARKS) 
 
Supply chains are under extraordinary pressure from many fronts. Critically evaluate 
the pressures as discussed in the article ‘Supply Chain Control Organizations - New 
Pressures’ (published by Brooks Bentz) and how this impacts your business.  
 
 
 
QUESTION 2                                                            (40 MARKS) 
 
Justify the role of information in your supply chain and the drivers of excellence you 
plan to implement in your department.  
 
 
 
QUESTION 3                                                            (40 MARKS) 
 
Within the context of supply chain performance management, identify and evaluate 
the characteristics of a good measure including descriptions, actual KPI’s, and the 
four categories. 
 
 
 
QUESTION 4                                                            (40 MARKS) 
 
Discuss electronic procurement including the concept, advantages, types, and uses.  
 
 
 
QUESTION 5                                                            (20 MARKS) 
 
Evaluate how e-Commerce differs from e-Business. Furthermore defend or argue if 
ERP supports e-Business.  
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